
Provider VBP Checklist 
1. Understand VBP models and terms

Educate your team on VBP models 

Assess internal interest and understanding of VBP 

Assess your readiness for a new or modified VBP model(s) 

Identify current data analytical capabilities and gaps 

Understand member attribution and assignment  

Understand your population and health disparities 

Understand types of financial risk in VBP models 

2. Get ready for VBP

Define your VBP objectives 

Identify and engage senior-level VBP champion(s) 

Identify and engage your VBP team 

Assess, interpret and leverage data 

Assess and prepare for financial risk 

Develop and document your VBP approach and workplan 

Engage and negotiate with payers 

3. Go live with VBP Model(s)

Promote provider clinical transformation to foster VBP success 

Access Technical Assistance and Peer Learning 

Understand how quality is measured and used in different VBP models 

Maximize quality improvement and performance on measures 

Review results and make modifications 

Scale up current VBP contracts and engage additional payers 

4. Understand VBP Compact Models

Primary care model  

Specialty care models (future content) 

Hospital care model (future content) 
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